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Cabinet Report 

Date of Meeting:  04 December 2018 

Report Title:  Public Realm Improvements Castle Street Macclesfield - 

                                Authority to enter into a contract  

Portfolio Holder: Councillor Ainsley Arnold - Portfolio Holder for Planning, Housing 

and Regeneration 

Senior Officer:  Frank Jordan - Executive Director of Place  

 

Report Summary 

1.1. This report provides an update on progress on the programme of works to 

enhance the public realm in Macclesfield town centre as part of the 

Macclesfield town centre regeneration programme.  

1.2. The budget required for the enhancement of the public realm in 

Macclesfield town centre is identified in the Council’s approved capital 

programme for 2018/19. 

1.3. This report seeks approval for the award of a contract (following a 

compliant procurement process) in order to improve the public realm on 

Castle Street.  

 

2. Recommendation/s 

That Cabinet : 

2.1. Delegates authority to the Executive Director of Place, in consultation with 

the Director of Legal Services and the s151 Officer, to enter into contractual 

arrangements to deliver works to improve the public realm on Castle Street 

Macclesfield, following a compliant procurement process. 

That Cabinet notes: 

2.2. The package of works approved by the Portfolio Holder for Housing, 

Planning and Regeneration for Castle Street; 

2.3. The requirement to temporarily close part of Churchill Way Car Park to 

accommodate a site compound for the duration of construction works 

subject to any required statutory processes.  
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Reasons for Recommendation/s 

2.4. Following the production of a High Level Business Case for public realm 

works in Macclesfield town centre and previous decisions by Cabinet 

approving funding of those works, a sum of up to £1.4M is available in the 

Development and Regeneration approved capital budget for a package of 

public realm works.  

2.5. Pre-construction design work for a package of public realm works has now 

been completed and approval gained from the Portfolio Holder for Housing, 

Planning and Regeneration for that package of works.  Given the value of 

the contemplated works, Cabinet approval is sought to progress the 

procurement of the construction works and enter into contractual 

arrangements with the successful contractor(s) to complete the work.  

 

3. Other Options Considered 

3.1.  None. 

 

4. Background 

4.1. The regeneration of Macclesfield town centre is a corporate objective set 

out in many strategy documents.  

 

4.2. It is now well recognised that high quality public realm, particularly in urban 

centres, can both help to increase town centre footfall and can help to sway 

decisions on business locations and investment. This is reflected in the 

Cheshire East Local Plan Strategy which states that the Council will look to 

maximise opportunities for improvement and regeneration in central 

Macclesfield including through improvements to the public realm.  

 

4.3. On 3 May 2016 Cabinet approved the utilisation of £1M of capital to fund 

transformational public realm enhancements in Macclesfield town centre, 

focused on the area around Castle St, Upper Mill Street and Exchange 

Street. On 12 September 2017 Cabinet subsequently agreed to an 

additional £400,000 from the Development and Regeneration capital 

budget could be added to that £1M.  

 

4.4. Initial work focused on the development of concept designs for the target 

area. This work identified that given the condition of the existing public 

realm and the size of the budget, it was preferable to focus on only one of 

the three streets initially identified.  
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4.5. On 12 October 2017, the Executive Director of Place, in consultation with 

the Portfolio Holder for Regeneration, having regard to the concept design 

work, determined that detailed designs should be developed for Castle St 

as the primary area of focus. The pedestrian/visitor experience on Castle 

Street is currently poor, but the width of the highway offers significant scope 

to enhance that experience. Additionally, investment in this location will 

complement recent private investment in the Grosvenor Centre with 

potential to stimulate further private investment in an adjacent long-term 

vacant site. 

 

4.6. Detailed designs have now been developed for an improvement scheme on 

Castle Street and were approved by the Portfolio Holder for Housing, 

Planning and Regeneration on 5th Nov 2018. The approved package of 

works is illustrated at Appendix A and includes: 

 

4.6.1  Significantly widened footways to enhance the pedestrian experience 

and create opportunity for alfresco dining and public seating to increase 

dwell time; 

 

4.6.2 The use of high quality materials which complement the traditional 

Macclesfield natural stone palette whilst taking account of practical 

issues such as durability and highway safety considerations;   

 

4.6.3 Details responding to equality issues such as the incorporation of a 

60mm kerb height, tactile paving, contrasting kerb colour and carefully 

considered positioning of street furniture;   

 

4.6.4  Provision for limited tree planting as feasible given the extent of existing 

services to promote the ‘greening’ of the town centre; 

 

4.6.5 Creative elements such as engraved text and public art, to promote 

Macclesfield’s culture, heritage and local distinctiveness.   

 

4.7. Approval to take necessary actions to contract with the successful 

contractor(s) following a compliant procurement process is now being 

sought for all aspects of the final scheme. 

4.8 In order to deliver these works a welfare and storage area is needed in 

close proximity to enable handling efficiency and minimise handling costs. 

A site for a compound has been identified in the north-east corner of 

Churchill Way Car Park where existing CCTV would provide security, and 

access for contractors through the pedestrianised area avoided. Whilst this 

will necessitate the temporary loss of circa 56 spaces from this car park for 
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a period of circa six months and the temporary removal of the motorcycle 

parking area, there is sufficient capacity in other town centre car parks to 

accommodate any vehicles displaced which will mitigate, although not 

necessarily prevent, a temporary negative impact on parking services 

budgets.  

Implications of the Recommendations 

5.1 Legal Implications 

 

5.1.1 Under the Council’s Constitution, the award of a contract for over £1M 

is a Key Decision which requires Cabinet approval.   

5.1.2 The procurement of a contract(s) for works will need to be undertaken 

in accordance with the Council’s Contract Procedure Rules and the 

Public Contracts Regulations 2015. Ongoing legal support will be given 

to ensure the Council meets requirements in this regard. 

5.2 Finance Implications 

5.2.1 A budget of up to £1.4M has previously been agreed by Cabinet for 

public realm works in Macclesfield town centre and is included in the 

approved capital programme. 

5.3 Equality Implications 

5.3.1 An Equality Impact Assessment has been undertaken and the redesign 

of Castle Street has sought to take account of the needs of all 

residents. 

5.4 Human Resources Implications 

5.4.1 There are no implications as a result of this report. 

5.5 Risk Management Implications 

5.5.1 Being a redevelopment there are inherent risks found with any such 

project. Project team meetings ensure that these risks as identified and 

a risk register has been developed and is regularly reviewed by the 

project team. All risks have assigned owners who are responsible for 

mitigating and managing them.  

5.6 Rural Communities Implications 

5.6.1 The improvements to the public realm will serve to enhance 

Macclesfield town centre as an enhanced destination not only for 

Macclesfield town residents but also the wider rural communities in 

around the locality 
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5.7 Implications for Children & Young People  

5.7.1 No specific implications identified.  

5.8 Public Health Implications 

5.8.1 No specific implications identified.  

6 Ward Members Affected 

6.1 The redeveloped facility will benefit both the residents of Macclesfield and 

the wider area. 

6.2 Macclesfield Central Ward is represented by: 

 Councillor Beverley Dooley 

 Councillor Janet Jackson 

7 Consultation & Engagement 

7.1 Engagement with key stakeholders has taken place in finalising the public 

realm designs. No wider public consultation is required as part of this 

decision. 

8 Access to Information 

8.1 The background papers relating to this report can be inspected by 

contacting the Macclesfield Regeneration team. 

9 Contact Information 

9.1 Any questions relating to this report should be directed to the following 

officer: 

Name:        Frank Jordan   

Job Title:  Executive Director of Place & Interim Deputy Chief Executive 

Email:  frank.jordan@cheshireeast.gov.uk 

mailto:frank.jordan@cheshireeast.gov.uk

